CITY COUNCIL AGENDA
THREE MONTH TENTATIVE SCHEDULE

o
February 11, 2025 (Workshop)

Briefings
e Brent McKenzie, Legislative Affairs Director
o General Assembly Update
e Michelle Hamor, Chief of Planning and Policy, U.S. Army Corps of Engineers - Norfolk
District
Heather Lockwood, Project Manager, U.S. Army Corps of Engineers - Norfolk District
o Coastal Storm Risk Management Study Update
e Amanda Jarratt, Deputy City Manager
Nancy Helman, Director, Convention & Visitors Bureau
o Festival Task Force Update
e Paul Neudigate, Chief, Police
o Annual Crime Statistics
City Council Discussion/Initiatives/Comments

February 18, 2025 (Formal)

Briefings
e Brent McKenzie, Legislative Affairs Director
o General Assembly Update
City Council Liaison Reports
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

February 25, 2025 (Workshop)

Briefings
e Brent McKenzie, Legislative Affairs Director
o General Assembly Update
e Sue Cunningham, Real Estate Assessor
o Annual Report
e Kathy Warren, Director, Planning
o Comprehensive Plan update
e Ruth Hill, Director, Housing & Neighborhood Preservation
Kathy Warren, Director, Planning
o Housing Affordability Strategy Update
e Kaitlen Alcock, Planning Administrator
o Pending Planning Items
City Council Discussion/Initiatives/Comments



o
March 4, 2025 (Formal)

Briefings
e Anthony Bedell, Senior Corporate and Government Relations Director, Becker &
Poliakoff
Alfonso Lopez, Senior Corporate and Government Relations Consultant, Becker &
Poliakoff
o Federal Appropriations update
e Nancy Helman, Director, Convention & Visitors Bureau
o Advertising Campaign
e Emily Archer, Deputy Director, Economic Development
o Atlantic Avenue Project Update
City Council Liaison Reports
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

March 11, 2025 (Workshop)

Briefings
e L.J. Hansen, Director, Public Works
Darryl Henderson, Senior Architect, Public Works
o Law Enforcement Training Academy Update
e Kate Pittman, Executive Director, VIBE Creative District
o VIBE District 10-year Update
City Council Discussion/Initiatives/Comments

March 18, 2025 (Formal)

Briefings
o Jeff Waller, P.E., Chair of Flood Prevention Bond Referendum Oversight Board &
Leisha Pica, Program Manager, Jacobs Engineering
o Flood Protection Program and Capital Improvement Update
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

March 25, 2025 (Workshop)

Briefings
e Kaitlen Alcock, Planning Administrator
o Pending Planning Iltems
City Council Discussion/Initiatives/Comments



o
April 1, 2025 (Formal)

Briefings
e Departmental CIP briefings
o Colin Stolle, Commonwealth’s Attorney
Tina Sinnen, Clerk of the Circuit Court
Crystal Pate, Public Education & CIP
Rocky Holcomb, Sheriff
Jason Stroud, Chief, EMS
Ken Pravetz, Chief, Fire
Paul Neudigate, Chief, Police
Jada Lee, ECCS
o David Topczynski, Emergency Management
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances
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April 8, 2025 (Workshop)

Briefings
e Departmental CIP briefings
o Greg Smith, Juvenile Probation
Andrew Truitt, Magistrate
Sandra Menago, Chief Judge, General District Court
James Lewis, Chief Judge, Circuit Court Judges Office
Sue Cunningham, Real Estate Assessor
Lyndon Remias, City Auditor
Leigh Henderson, City Treasurer
Phil Kellam, Commissioner of the Revenue
o Christine Lewis, Voter Registrar
City Council Discussion/Initiatives/Comments
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April 15, 2025 (Formal)

Briefings

e Departmental CIP briefings
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Cynthia Whitbred-Spanoulis, Director, Virginia Aquarium
Kimberly Knight, Director, Libraries

Dr. Caitlin Pedati, Health

Aileen Smith, Director, Human Services

Ruth Hil, Director, Housing

David Trimmer, Director, Agriculture

Bob Montague, Director, Public Utilities & CIP

L.J. Hansen, Director, Public Works

Melanie Coffey & Jonas Alered, Stormwater CIP

Mike Tippen, Flood Protection CIP

City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

April 22, 2025 (Workshop)

Briefings

e Departmental CIP briefings
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Timothy Quick, Chief Judge, Juvenile and Domestic Relations Court

Michael Kirschman, Director, & Chad Morris, Planning Design & Development
Administrator, Parks and Recreation & CIP

Kathy Warren, Director, Planning

Amanda Jarratt, Deputy City Manager, Economic Development

Emily Labows, Director, Cultural Affairs

Jim White, Coastal CIP

David Jarman, Roadways CIP

Brian Delfenthal, Buildings CIP

e Kaitlen Alcock, Planning Administrator

o

Pending Planning Items

City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances



