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Comparison Chart: 2021 Economic Development Plan
vs. 2025 Economic Development Strategic Plan
	Category
	2021 Economic Development Plan (TIP Strategies)
	VBED Strategic Plan (Current)
	Key Observations / Citizen Concerns

	Source & Format
	Consultant-prepared (TIP Strategies, Austin TX); comprehensive 43-page strategic and market analysis with appendices, metrics, and stakeholder data.
	City-prepared; shorter and more polished marketing document with streamlined goals, fewer specifics, and absence of supporting data or appendices.
	The shift from consultant-authored analysis to an internal promotional document suggests less independence and reduced transparency.

	Mission Statement
	“Drive economic vitality and inclusive prosperity … through attraction and creation of new investment, innovation, and jobs.”
	“Advance Virginia Beach as a globally competitive business destination, balancing innovation, infrastructure, and inclusivity.” (emphasis added)
	“Inclusivity” remains, but “balancing innovation and infrastructure” reframes it toward developer-friendly language. The term “prosperity for all residents” has been removed.

	Tone and Intent
	Analytical and diagnostic — heavy focus on strengths, weaknesses, and threats; intended to guide decisions.
	Aspirational and promotional — geared toward branding and messaging rather than data-driven implementation.
	Citizens lose access to underlying evidence supporting claims; risk of “policy by marketing.”

	Public Transparency
	Emphasized stakeholder engagement, interviews, and data dashboards (Economic Explorer Tableau tool).
	Lacks metrics or references to citizen engagement; emphasizes leadership initiatives and partnerships.
	The removal of performance metrics weakens accountability and measurement.

	Land Use & Industrial Strategy
	Explicit call for preserving industrial land, prohibiting rezoning, and acquiring new manufacturing sites (e.g., 750-acre tract near Innovation Park).
	Recasts these areas as “development opportunities” under “Strategic Growth Areas”; mentions “Innovation Districts” and “redevelopment zones.”
	Shift from industrial preservation to urban redevelopment favors higher-density commercial projects over blue-collar job growth. Citizens should question what “innovation” means in practice.

	Military & Oceana Coordination
	Recommended partnership for “Future Base Design” with limits on employee-intensive uses (data centers, warehousing).
	Reframes Oceana collaboration as “transformative redevelopment opportunity” and implies mixed-use potential.
	Potential mission creep: opening Oceana-related lands to broader commercial development may undermine the original base-protection intent.

	Workforce & Education
	Focused on veterans, local colleges, and apprenticeship programs (TCC, Wesleyan, EVMS, GrowSmart).
	Adds “workforce pipeline alignment with private sector innovation hubs.”
	Language implies private sector control over training priorities, possibly diminishing public education’s role.

	Measurement & Accountability
	13 detailed performance metrics (job growth, wage levels, livable wages, startup survival, migration, talent availability, etc.).
	No public-facing metrics; focuses on “strategic outcomes” without numeric targets.
	Citizens lose a way to track performance, investment ROI, or whether the City is meeting its economic equity goals.

	Use of Incentives
	Recommended limited, performance-based incentives; highlighted transparency and return-on-investment tracking.
	Encourages “creative incentive packages” and “streamlined approvals” for developers.
	The language moves toward accelerated approvals and fewer checks — concerning for fiscal oversight.

	Public Role & Oversight
	Encouraged collaboration with civic leagues, workforce councils, and the VBDA under defined guardrails.
	Refers to “stakeholder collaboration” but does not define who the stakeholders are.
	The omission of civic bodies and neighborhood input signals consolidation of decision-making within City Hall and business circles.



⚖️ Commentary on Emerging Changes
1. Shift from Analysis to Marketing
The 2021 plan was data-rich and independent; the new plan functions more like a sales brochure. Metrics, SWOT analysis, and demographic projections have vanished — replaced by vague phrases like “global competitiveness” and “innovation ecosystems.”
➡️ Citizen concern: Decisions about zoning, incentives, and infrastructure now lack a clear factual basis accessible to the public.

2. Industrial Land Reclassification
The original plan warned against rezoning industrial lands to other uses. The newer version uses “innovation” and “growth corridors” language that conceals potential land-use changes.
➡️ Implication: Areas like Burton Station, Oceana West, and Princess Anne Commons could be quietly transitioned from light industrial to mixed-use commercial or high-density housing — a permanent loss of employment land.

3. Economic Inclusion Fades
The 2021 version repeatedly mentioned small, women-, and minority-owned (SWaM) businesses and local entrepreneurship through The Hive. The new plan minimizes those references, focusing on “major corporate partnerships.”
➡️ Result: The small business and local entrepreneurial ecosystem appears deprioritized.

4. Transparency and Accountability Decline
The prior plan’s Tableau-based “Economic Explorer” and specific metrics enabled the public to monitor progress. None of that appears in the new plan.
➡️ Concern: Without measurable benchmarks, residents and City Council cannot evaluate whether goals are being met — only whether projects “look good.”

5. Governance and Oversight
The 2021 plan stressed collaboration through the Virginia Beach Development Authority (VBDA) and City Council oversight. The new plan’s language gives the Economic Development Department broader discretion and narrative control.
➡️ Citizen takeaway: This could limit public debate on projects before they are publicly announced — an erosion of process transparency.

🧭 Conclusion
From a citizen’s perspective, the 2021 Economic Development Plan was a strategic and data-grounded framework emphasizing accountability, balanced growth, and preservation of industrial employment land.
The new VBED Strategic Plan transforms that framework into a public relations document emphasizing growth, branding, and developer flexibility — with fewer safeguards for transparency or public input.
If you’d like, I can prepare a redline version of the 2021 plan’s goals vs. the new VBED plan’s equivalents, showing where key terms (“industrial preservation,” “metrics,” “inclusive prosperity,” etc.) have been removed or reworded — suitable for presentation to City Council or civic groups. Would you like me to create that next?
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