
 

 

City of Virginia Beach 
Attention: Pamela Witham 
Department of Economic Development 
4525 Main Street, Suite 700 
Virginia Beach, Virginia 23462 
 
Re: RFP #ED-25-04 
 
Commonwealth Golf Partners (CGP) is a Williamsburg, Virginia based operator of for-profit 
golf properties. The three principals bring a unique background in leasing, owning, 
constructing, restoring, and working with tourism entities. Additionally, CGP has 
assembled several preferred third-party partners that we have worked with on other similar 
projects.  
 

We are grateful for the opportunity to submit our response to this RFP. 

 

Respectfully, 

 

 

Michael J. Bennett, Master PGA 

Mike.bennett@commonwealthgolfpartners.com 
4808 Courthouse Street 
Suite 201 
Williamsburg, VA 23188 
o-757-229-0808 
c-757-342-0390 



We are a unique Full-Service Golf Course Operations and Development 
Company that seeks to partner with properties looking for operators with an 
ownership mindset. 

We believe that each property and ownership group is unique and deserves to 
know the partners of the operations company they choose. Together we will 
craft our relationship to benefit all involved.

Commonwealth Golf Partners will be accountable to meet our agreed upon 
deliverables. We are a boutique firm and the Principles will be involved on a day 
to day basis.

About Us

John Hilker rolls the green after heavy rain at the 2018 LPGA
Kingsmill Championship while serving as Kingsmill Resort COO



Partners

 

 John Hilker

John Hilker is a highly analytical, detail oriented, and results driven senior 
executive with 20+ years of experience directing turnaround and growth 
situations, improving operations, service levels, revenue streams, and bottom 
line results in the Hospitality industry including Luxury Resorts and Country 
Clubs. 

As a strategic and resourceful problem solver, John possess an innate ability to 
build teams via communication and training ensuring focus on critically 
important disciplines of execution. John thrives as an articulate communicator 
with success understanding the challenges of Department Heads and 
supporting leadership to overcome operational inefficiencies while improving 
product and services levels conveying vision and strategy to all levels of staff.

Two Rivers Country Club where John served as General Manager/COO

      



John Hilker (continued)

   

Trophy presentation by John Hilker to Ariya Jutanugarn 
at the 2018 Kingsmill LPGA Championship

Partners



Mike Bennet

Mike Bennett has been a member of the PGA of America since 1994 and in 2011 
achieved Master Professional Status in Ownership and Leasing. Mike has been 

Chapter since 2008.

Prior to forming Commonwealth Golf Asset Management, Mike served as the 
Vice President of Operations for Traditional Golf Management (TGM). During 

included private clubs, semi private club and daily fee clubs. The portfolio 
generated over $35,000,000 in revenue and had a total of $13,000,000 in 
payroll.

Before joining Traditional Golf Management, Mike was the Managing Member of 
Westham Golf Partners, LLC which built, owned and operated a Nicklaus 
Design course in Richmond, Virginia.

Partners



Peter Dejak
Peter Dejak is also co-owner of Signet Golf Associates, LLC.

-on attention 
to detail, ensures clients the most efficient use of funds as well as projects that 
will be completed on a timely basis with a high level of quality

Serving the golf industry since 1995, Peter has built courses for some of the 
most acclaimed architects including Palmer, Nicklaus and Dye. The company 
has renovated designs by some of the most historic course architects including 
Donald Ross.

Partners



Jo Anne Hunt Kmetz
Jo Anne Hunt Kmetz is the Director of Accounting for Commonwealth Golf 
Partners. For over 25 years, Jo Anne has focused on golf and country club 
accounting and is well versed in several accounting packages and golf specific 
POS systems. 

Jo Anne works directly with property management to implement policies and 
procedures related to accounting for the property, and liaises with PEO/Payroll 
providers.

Other responsibilities and areas of expertise include establishing a specific 
Chart of Accounts for each property, balance sheet maintenance, data entry to 
include Daily Sales entry and End of Month reports from POS, monthly 
reconciliations, invoice processing and payments, and annual audits by third 
party firms.

Accounting



 

 

 

CAPITAL PARTNER 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



Kevin Frisch PR is a nationally competitive boutique-style firm with large firm 
results. Kevin Frisch PR coordinates results-oriented earned media 
opportunities, and provides content exposing millions of consumers to your 
brand, which maximizes your brand and increases the bottom line.

Kevin Frisch PR develops public relations, marketing strategies, and content 
for the golf, travel, lifestyle, and sports industries. This includes golf courses, 
golf resorts, ski resorts, travel destinations, luxury living and private golf real 
estate developments, state tourism bureaus, golf schools, and sports 
franchises.

In addition, Kevin Frisch PR is an industry consultant developing strategies for 
golf operations, business development, course ratings, and providing 
professional golf, lifestyle, architectural, and sports photography.

3rd Party Partners



Since 2007, BMG has helped hundreds of brands reach an audience of active, 
engaged golfers.

BMG connects brands with avid golfers through different channels in an 
efficient, cost-effective way without having to work through multiple people to 
do so. 

facility kiosks, email campaigns, promotional videos, print magazines, social 
media, brand ambassadors, and shoppable entertainment channels. 

audiences offer brand partners a unique opportunity to communicate with 
highly qualified client prospects during key seasons.

3rd Party Partners



PrestigePEO partners with small and mid-size businesses (SMBs) to provide 
premium employee benefits that typically only larger workforces can access. 

Bringing small and mid-sized businesses together leverages expertise and 
collective buying power. That means you and your employees can access high 
quality healthcare at cost-effective group rates. You can also compete for top 

businesses. 

3rd Party Partners



 

Relevant Experience 

CGP has decades of experience working with public and private sector clients. Listed 
below are recent projects that involved municipality and/or drainage concerns. A complete 
list of clients is available.  

Asheville Municipal Golf Course 

Contract awarded in October of 2022 to license the golf operation and manage $3.5m in 
capital improvements of which 40% was for stormwater restoration. This is a 100-year-old 
historic Donald Ross designed golf course affectionately called “Muni” by the residents. 
The property annual host the longest continuously operated professional golf tournament 
for African American golfers.  

Our license agreement provides for CGP and the City of Asheville to be partners in the 
success of the operation and ensures continued investment into the golf course for the 
future. This is to ensure no significant deferred improvements are allowed. CGP and the 
City of Asheville split profits and we charge a Facility Maintenance Fee to all rounds of golf 
played. This Facility Maintenance Fee goes into a fund for future capital improvements. 
This structure was working successfully until Helene came through in September of 2024 
and destroyed the front nine. CGP is working closely with FEMA and the recovery team of 
engineers and course architect to rebuild the front nine.  



 

 

City of Detroit MI: (3) Municipal Golf Courses (thru Signet Golf as Contractor) 

 

 

 

 

 

 

City of Detroit MI: (3) Municipal Golf Courses 

Signet awarded 2 year Operational Management Contract 2018 - 

2020 

Signet awarded $2.6 Million Capital Construction contract 

2019 

Signet awarded 3 year Operational Management Contract 2020 - 

2023 

Signet awarded $2.8 Million Capital Construction contract 2020 



Penderbrook Golf Course, Fairfax, Virginia 

CGP performed $2mm in bunker renovation, grassing, new tees and extensive drainage 
improvements. The golf course collects impervious surface run off from the 1,700-unit 
subdivision and several heavily trafficked 4 lane highways. Over time the SWMF on the 
course have declined.  

Before picture of SWMF #1 

 

 



After dredging the SWMF we installed a gabion basket that serves as a forebay. The 
sediment filters out here, and we can maintain these areas annually with a small excavator. 
This has worked very well. 

 

 

To reduce costs and take advantage of nutrient rich material we spoiled the sediment on 
the golf course in consultation with an architect. These mounds are now grass and provide 
an esthetically pleasing look to the golf course.  

 



Up stream from some of the SWMF we installed a series of rock check damns to slow the 
velocity of flow entering the SWMF. Prior to these being installed, velocity was an issue as it 
would cut into the stream channel and erode more of the bank and produce more 
sediment. An important part of the solution was to slow this hydrological cutting into the 
stream embankment and producing more silt and filling up the SWMF without allowing 
adequate time for the water to outfall to the next SWMF.  

 

 





Contract nego











Redaction Reasons by Exemption

Reason Description Pages
(Count)

22(1)

Contract nego § 2.2-3705.1(12) 23(1)

Redaction Date:  12/2/2025 1:13:22 PM
Redaction Log
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