
From: Emily L. Archer
To: Amanda Jarratt; Christian Green; Kathy M. Warren
Subject: Fw: Draft Innovation Park Master Plan Presentation
Date: Wednesday, May 7, 2025 9:17:16 AM
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2025-05-07 Innovation Park Master Plan Presentation.pptx

Just in from VBDA engineer. Reviewing in realtime.

Emily Archer, PLA
Deputy Director of Economic Development
757.385.2912 | earcher@vbgov.com

From: Matt Mader 
Sent: Wednesday, May 7, 2025 8:44:01 AM
To: Emily L. Archer ; Pamela D. Witham 
Cc: J.D. Hines ; Kenneth Rodman ; Randy Biltz ; Dana Stone 
Subject: Draft Innovation Park Master Plan Presentation
CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning Emily,
Attached is the draft presentation for your review and distribution. We will plan on having somebody at
meeting tomorrow morning with a color plot of the plan to show Lisa and others.
Thanks!

Matt Mader, P.E.
Senior Land Development Engineer

   P757.233.3242
www.vhb.com

4500 Main Street
Suite 400
Virginia Beach VA 23462-3361

This communication and any attachments to this are confidential and intended only for the recipient(s). Any other use, dissemination,
copying, or disclosure of this communication is strictly prohibited. If you have received this communication in error, please notify us and
destroy it immediately. Vanasse Hangen Brustlin, Inc. is not responsible for any undetectable alteration, virus, transmission error,
conversion, media degradation, software error, or interference with this transmission or attachments to this transmission.

Vanasse Hangen Brustlin, Inc. | info@vhb.com
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Introduction

Existing Innovation Park Constraints

Parks & Rec Master Plan Review

Innovation Park Expansion Plan 

Overlapping VBDA and Parks & Rec Areas

Innovation Park Phase 2 Expansion

Innovation Park Phase 3 Expansion

Innovation Park Phase 4 Expansion
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Existing Park Limits

[highlight the lack of available land for big box industrial]
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Discussion points:

Approximately 31 acres left for development – 3 parcels less than 6 acres

No room for expansion of existing developments (AGI / Acoustical Sheetmetal)
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Proposed Parks & Rec Plan
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Discussion Points:

Predominantly preservation / passive recreation area

Primarily not in conflict w/ VBDAs Master Plan vision 

Baseball facility breaks up Innovation Park and any future expansion
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Overall Innovation Park Master Plan
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		Land Use Summary		Parcel Area (Ac)

		Remaining Innovation Park Phase 1		+31

		Proposed Innovation Park Phase 2		+68

		Proposed Innovation Park Phase 3		+298

		Proposed Innovation Park Phase 4		+269

		Potential Phase 2 and 3 Wetlands		+55

		Phase 2 and 3 Stormwater Management Facilities		+163







Discussion Points

Phase 2 would allow connection to existing Innovation Park w/ extension of Hudome Way

Primarily remains east of Parks plan
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Overview of VBDA and Parks & Rec Land

Green represents Parks & Rec delineated land

Purple represents VBDA delineated land

Orange represents areas of overlap

Majority of both Master Plans are not in conflict

Primary concern for Innovation Park expansion is connectivity to existing park
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Accommodating Parks & Rec Needs

Parks & Rec proposed approximately 72 acres for a championship baseball facility

Approximately 71 acres are available directly adjacent to existing baseball fields

Provides connectivity for existing baseball fields and Innovation Park
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Proposed Innovation Park - Phase 2



Provides connectivity of existing park and expansion area

Allows for immediate expansion of Innovation Park w/ extension of Hudome Way







The Innovation Park is a Tier 4 certified in accordance with the Virginia Business Ready Sites Program Standards
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Proposed Innovation Park – Phase 3
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Utilizes extension of Landstown Road and Nimmo Parkway to limit future infrastructure needs

Parcels can be divided if higher demand for smaller development

Provides enough land for bigger users to develop
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Proposed Innovation Park – Phase 4



10





Utilizes further extension of Landstown Road and southern access off future Nimmo Parkway to limit future infrastructure needs

Parcels can be divided if higher demand for smaller development

Provides enough land for bigger users to develop
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Questions
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From: Emily L. Archer
To: Kayla B. Dotson
Subject: FW: Innovation Park Expansion Presentation
Date: Friday, January 17, 2025 2:02:17 PM
Attachments: image001.png

Can you book this for me and let Lisa know?
 
Thanks,
-Emily
 
From: Murphy, Lisa M. <lmurphy@wilsav.com> 
Sent: Friday, January 17, 2025 1:54 PM
To: Emily L. Archer <EArcher@vbgov.com>
Subject: RE: Innovation Park Expansion Presentation
 
CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

 
That would be great.  Thank you.  Do you think we can use the ED Board Room for our meeting?
 
Lisa Murphy ​​​​

Member
Tel: (757) 628-5540
Mobile: (757) 214-5493
lmurphy@wilsav.com
 

440 Monticello Avenue
​Suite 2200
​Norfolk, Virginia 23510
 

 

From: Emily L. Archer <EArcher@vbgov.com> 
Sent: Friday, January 17, 2025 1:53 PM
To: Murphy, Lisa M. <lmurphy@wilsav.com>
Subject: [EXTERNAL] RE: Innovation Park Expansion Presentation
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi Lisa,
 
I can do 4pm on the 28th. Happy to present it.
 
Thanks,
 
Emily Archer, PLA
Virginia Beach Economic Development
Deputy Director
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(757) 385-2912  |  Earcher@VBgov.com
 
 
 
From: Murphy, Lisa M. <lmurphy@wilsav.com> 
Sent: Thursday, January 16, 2025 5:49 PM
To: Emily L. Archer <EArcher@vbgov.com>
Subject: Innovation Park Expansion Presentation
 
CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

 
Emily,
 
I am the Chair of Virginia Beach Vision’s Business Development Task Force.  If possible, I would like to
have you present the Innovation Park Expansion plan to our Task Force.  We typically meet at 4pm in
the Town Center Area and could come to the ED Offices.  Right now, it looks like the afternoons of

the 27th and 28th would work with the 28th working the best for a meeting.  Would you be available
to give a presentation that afternoon?  I know it is short notice, but I want to try to get VBV to weigh
in on this issue sooner rather than later.  Thank you in advance.
 
Lisa
 
Lisa Murphy ​​​​

Member
Tel: (757) 628-5540
Mobile: (757) 214-5493
lmurphy@wilsav.com
 

440 Monticello Avenue
​Suite 2200
​Norfolk, Virginia 23510
 

 
 

This message is confidential, intended only for the named recipient(s) and may contain information that is
privileged, attorney work product or otherwise protected by applicable law. If you have received this
message in error, please notify the sender at 757-628-5500 and delete this message.

 

This message is confidential, intended only for the named recipient(s) and may contain information that is
privileged, attorney work product or otherwise protected by applicable law. If you have received this
message in error, please notify the sender at 757-628-5500 and delete this message.
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From: Emily L. Archer
To: Matt Mader
Subject: FW: VBV Letter - Innovation Park
Date: Tuesday, February 11, 2025 10:07:11 AM
Attachments: Outlook-0zx1rnae.png

VBV - Support of Innovation Park Expansion 2.2025.pdf

FYI

From: Laura Hayes Chalk <LChalk@virginiabeachvision.com>
Sent: Tuesday, February 11, 2025 8:50:07 AM
To: Patrick Duhaney <pduhaney@vbgov.com>; Amanda Jarratt <ajarratt@vbgov.com>; Kathy M.
Warren <KMWarren@vbgov.com>
Subject: VBV Letter - Innovation Park
CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning Patrick, Amanda, and Kathy

Please find the attached letter regarding Innovation Park for your awareness. I have just
shared with Amanda Barnes to distribute to the City Council and the Planning
Commission.

I am happy to discuss it further at your convenience.

Best regards,

Laura

Laura Chalk

Executive Director and CEO

Virginia Beach Vision, Inc.

Mobile: 757-561-6723

VBV 
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February 11, 2024 


 


The Honorable Robert M. “Bobby” Dyer 


The Honorable City Council 
Planning Commission 


City of Virginia Beach 


 
Dear Mayor Dyer, Members of the City Council, and Planning Commission,  


 


Virginia Beach is running out of developable land and with such limited resources, we must be strategic about how 
this land is utilized to drive economic growth and ensure long-term prosperity for our City. As we plan for the 


future, it is important that City property is developed at the highest and best use, which is essential to maintaining 


Virginia Beach’s economic vitality. 


 
Currently, Virginia Beach has 4,237 acres of industrially zoned land, with only 115 acres (2.7%) available for 


development. Notably, 27% of this available land is located within Innovation Park. Given the limited supply of 


industrial land, careful planning is necessary to meet the City’s economic and community needs. Virginia Beach 
often faces challenges in attracting businesses due to the scarcity of shovel-ready industrial sites. Additionally, 


many existing companies require space to expand, and without available land, they may seek opportunities outside 


the City. Ensuring that Virginia Beach remains competitive in both economic and community development is key 


to long-term success.  
 


We recognize that the City’s comprehensive plan is still in development, and we look forward to providing input as 


part of the public process. At the same time, we are also aware that a plan to develop a park on city-owned property 
is being proposed and advocated strongly. Parks and recreational spaces are essential to enhancing residents’ quality 


of life, just as economic growth and job creation are vital to sustaining the city’s economic strength.  


 
Virginia Beach Vision encourages collaboration to find a solution that supports both economic growth and 


recreational needs. By working together, we can create a balanced approach that serves businesses, residents, and 


the broader community, ensuring Virginia Beach remains a vibrant and competitive City. 


 
Thank you for your time and consideration. We look forward to continuing this discussion and working together 


toward a solution that benefits the entire community. 


 
 


Respectfully, 


 


  


 


Scott D. Miller, Ph.D. 
Chair, Board of Directors 


 


Laura Chalk 
Executive Director and CEO


 







From: Emily L. Archer
To: Drew Lankford
Cc: Amanda Jarratt; Pam Matthias
Subject: RE: forum
Date: Thursday, January 23, 2025 11:30:19 AM
Attachments: Innovation Park Master Development Plan_12202024_11x17.pdf

InnovationPark_ParksandRec_17x22.pdf
Innovation Park Context Map.pdf
1-14-25 Innovation Park_CC Open Expansion Map Slides_11x17.pdf

OK, attached are all the maps related to our 1-14-25 briefing, including the specific slides
shown with maps for context.
Please let me know if you need anything else,
Emily Archer, PLA
Virginia Beach Economic Development
Deputy Director
(757) 385-2912 | Earcher@VBgov.com
From: Drew Lankford 
Sent: Thursday, January 23, 2025 11:18 AM
To: Emily L. Archer 
Cc: Amanda Jarratt ; Pam Matthias 
Subject: RE: forum
That’s fine . . . Thank you!
From: Emily L. Archer <EArcher@vbgov.com> 
Sent: Thursday, January 23, 2025 10:40 AM
To: Drew Lankford <DLankfor@vbgov.com>
Cc: Amanda Jarratt <ajarratt@vbgov.com>; Pam Matthias <pmatthia@vbgov.com>
Subject: RE: forum
Drew, I can get the maps we showed in the Innovation Park briefing plotted larger. But when
do I need to get them delivered by and to where, City Hall?
Emily Archer, PLA
Virginia Beach Economic Development
Deputy Director
(757) 385-2912 | Earcher@VBgov.com
From: Drew Lankford <DLankfor@vbgov.com> 
Sent: Thursday, January 23, 2025 10:21 AM
To: Kathy M. Warren <KMWarren@vbgov.com>; Emily L. Archer <EArcher@vbgov.com>
Subject: Fw: forum
Let me know if I can help with this.
Thanks,
Drew
Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Barbara Henley <barbarahenley@cox.net>
Sent: Thursday, January 23, 2025 9:35:56 AM
To: Drew Lankford <DLankfor@vbgov.com>
Subject: forum
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Innovation Park Context Map
January 3, 2025 
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Innovation Park Potential Expansion Options2
Contiguous:
• Would require ITA Amendment 
and conditional rezoning from AG 
to Industrial


• Rough Order of Magnitude 
Infrastructure Costs = $5,000,000


• Conflicts with ITA Sports Center 
Vision 


12


29 Acres 
(+/‐ 21 developable)







Innovation Park Potential Expansion Options2
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Non‐Contiguous:
• Would require ITA 
Amendment and 
conditional rezoning 
from AG to Industrial


• Rough Order of 
Magnitude 
Infrastructure Costs 
= $25‐$30 Mil


(+/‐ 450 
developable)







CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

With the weather and city closings and late opening, I have not been able to talk with
folks about my forum issues. I have an appointment this morning that I have to leave
for shortly, so I won't get to make a phone call to Planning or Economic Development.
I believe that Emily Archer may have what I need. When they did the briefing to City
Council about the Innovation Park expansion on Jan.14 they showed some maps I
would like to have, as large as possible. I want to show the map they have that would
show the possible expansions. If they don't have a big map, could you show the slide
maps they showed city council?



From: Emily L. Archer
To: "Matt Mader"
Cc: J.D. Hines; Pamela D. Witham
Subject: RE: Innovation Park Master Planning Proposal
Date: Tuesday, March 18, 2025 10:31:32 AM
Attachments: 2025-03-18 VBDA IP Conceptual Planning - VHB Proposal.docx

image001.png
image002.png
image003.png
image004.png
image005.png
2025-03-17 VBDA IP Conceptual Planning - VHB Proposal.xlsx

Matt,
The attached is approved. This email serves as your notice to proceed. I’ve compiled all the
native mapping files and conceptual diagrams we have for the Innovation Park in a shared
folder and just sent you a link. Let me know if you did not receive it. Hope it helps!
Thank you,
Emily Archer, PLA
Virginia Beach Economic Development
Deputy Director
(757) 385-2912 | Earcher@VBgov.com
From: Matt Mader 
Sent: Monday, March 17, 2025 3:47 PM
To: Emily L. Archer 
Cc: J.D. Hines ; Pamela D. Witham 
Subject: Innovation Park Master Planning Proposal
CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments
unless you recognize the sender and know the content is safe.
Emily – please see attached proposal and fee sheet to do the conceptual planning out at Innovation Park.
Thanks!

Matt Mader, P.E.
Senior Land Development Engineer

   P757.233.3242
www.vhb.com

4500 Main Street
Suite 400
Virginia Beach VA 23462-3361

This communication and any attachments to this are confidential and intended only for the recipient(s). Any other use, dissemination,
copying, or disclosure of this communication is strictly prohibited. If you have received this communication in error, please notify us and
destroy it immediately. Vanasse Hangen Brustlin, Inc. is not responsible for any undetectable alteration, virus, transmission error,
conversion, media degradation, software error, or interference with this transmission or attachments to this transmission.

Vanasse Hangen Brustlin, Inc. | info@vhb.com
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757.490.0132  

757.490.0136  

www.vhb.com

Engineers | Scientists | Planners | Designers

		4500 Main Street
Suite 400
Virginia Beach, VA 23462-3361



		Client Authorization



		

		☒  New Contract  

		

		Date 

		March 18, 2025

		

		☐  Amendment No.

		

		Project No.

		34685.00

		

		Project Name

		Virginia Beach Development Authority (VBDA) – Annual Service Contract

Innovation Park – Conceptual Master Planning



		

		

		

		

		Cost Estimate



		

		To:

		Ms. Emily Archer

VBDA

Project Manager





		

		Amendment

		Contract Total



		

		

		

		Labor

		

		$ 14,705.44



		

		

		

		Expenses

		

		



		

		

		

		TOTAL

		

		$ 14,705.44



		

		E-mail:

		earcher@vbgov.com

		☒	Hourly + Expenses	☒  Time & Expenses



		

		

		

		☐	Cost + Fixed Fee	☐  Labor Multiplier



		

		Phone No:

		757-385-2912

		Estimated Date of Completion:

 

		April 10, 2025



		

		

		

		

		



		

		

		

		

		





Agreement:
This Agreement is composed of Part I and Part II. Part I includes details of the services to be performed, timing of the services, and compensation. Part II (Engineering Services Agreement dated December 15, 2020, and attached by reference) contains the Terms and Conditions of Agreement, which are the general terms of the engagement between the , hereinafter called the "client," and  (VHB). VHB shall perform the services herein in accordance with the standard of care of similarly situated design professionals acting under similar circumstances.
PART I
PROJECT DESCRIPTION
VHB will provide the following Scope of Services for conceptual plans to expand Innovation Park for future development.

SCOPE OF SERVICES

basic services

Task 00100 Base File and Preliminary Sketches

VHB will compile existing City of Virginia Beach GIS data for Innovation Park and the adjacent land of interest to create a basemap in AutoCAD. Base mapping will depict property boundaries, rights-of-way, and existing infrastructure. Upon completion of the basemap, VHB will develop high level conceptual plan for expansion of Innovation Park industrial park. These concepts will be hand sketched for the purposes of an in-person meeting with VBDA to solicit input from the authority.	Comment by Kenneth Rodman: If you say INCLUDE lawyers interpret that as include but limited to other stuff

Task 00200 Meetings to Discuss Draft (Hourly)

VHB will meet with VBDA at their offices, or virtually, to discuss the preliminary concept plans. The intent of the meeting is to discuss the ideas that VHB has generated and allow VBDA to provide input to the first draft.

Task 00300 Final Concept Layout

VHB will take the input provided from the Draft Design Meeting to develop a Final Concept Layout for the Client. Final Concept Layout will be a color rendering and will endeavor to set aside the necessary stormwater management facilities. 	Comment by Kenneth Rodman: Unless you’re proposing doing a stormwater management study you can’t say we will set aside ALL necessary stormwater management

Task 00400 Additional Services (Hourly)

This task is a placeholder should VBDA request additional layouts, meetings, or other general consultation services.  

CLIENT-FURNISHED INFORMATION

It is understood that VHB will perform services under the sole direction of the Client. The Client shall provide VHB with project-related technical data including, but not limited to, the following:

· Access to the site

· Any files pertinent to the park property expansion



VHB will rely upon the accuracy and completeness of Client-furnished information concerning the performance of services under this Agreement.

PRELIMINARY SCHEDULE

VHB will begin performance of the above services on the date written authorization to proceed is received. The schedule is also subject to timely delivery of information promised by the Client and is exclusive of Client and local review of interim products. If the Client requests that work under this Agreement be stopped, the schedule is subject to renegotiation when written authorization to proceed is received.

SERVICES NOT INCLUDED

The following services are not included in this Agreement at this time:

· Topographic/Existing Conditions Surveys

· Environmental delineations, flagging, and associated surveying including Phase I ESA.

· Platting Services to include boundary, easement, subdivision, etc. not mentioned above.

· Construction related surveying and as-built services.

· Permitting and Review Fees

· Construction drawings and/or Site Plans

· Rezoning, variance and/or conditional use permits

Should work be required in these areas, or areas not previously described, VHB will prepare a proposal or amendment, at the Client's request, which contains the Scope of Services, fee, and schedule required to complete additional work items.

COMPENSATION AND PAYMENT FOR VHB SERVICES

I.	Fees and Reimbursable Expenses

VHB will perform the Scope of Services contained in this Agreement on a hourly basis at the standard hourly billing rates in effect at the time the work is performed for task called out as Hourly and milestone billing for Lump Sum tasks. The Maximum Upset Limit for Labor for this Scope of Services is allocated approximately as follows:
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of Compensation

Payment

Project payment to the ENGINEER by the OWNER will be monthly based on a percent complete of the Basic:
Senices milestone fee plus reimbursable expenses, as approved by the OWNER. Additional Senvices &

Optional Senices are available at the OWNER's request

BASIC SERVICES
‘Task 00100 - Base File and Preliminary Sketches s 542724
‘Task 00200 - Meetings to Discuss Drat (Houry) S 140844
‘Task 00300 - Final Concept Layout S 786976
‘Task 00400 - Additional Senvices s -
Task 5 s -

Subtotal $ 14,705.44

ADDITIONAL SERVICES
Task 1 s -
Task2 s -
Task3 s -
Task4. s -
Task 5 s -

Subtotal § N

ESTIMATED REIMBURSABLES

Item Quantity Unit
Courier 0'ByReceipt' 5 - § -
B&W Repro 8 5x11 0sht s 008§ -
B&W Repro 11x17 0sht s 008§ -
BAW Large Document 0sqtt S 030§ -
Color Repro 8 5x11 0sht s 150 § -
Color Repro 11x17 0sht s 150 § -
Color Large Document 0sqtt s 400 § -
Foam Core Boards 0sqtt s 3% § -
Gator Core Boards 0sqtt s 380 § -
‘GBC Binding Oea s 250 § -
Mileage omi S 0575 § -
Utiity Test Pits (up to eight) - Accumark 0ls s - s -

Subtotal § N

Total Estimated Fee $ 14,705.44







image4.png










=hb




















Summary

		Basis of Compensation

		Payment

		Project payment to the ENGINEER by the OWNER will be monthly based on a percent complete of the Basic Services milestone fee plus reimbursable expenses, as approved by the OWNER.  Additional Services & Optional Services are available at the OWNER’s request.



		BASIC SERVICES

		Task 00100 - Base File and Preliminary Sketches								$   5,427.24

		Task 00200 - Meetings to Discuss Draft (Hourly)								$   1,408.44

		Task 00300 - Final Concept Layout								$   7,869.76

		Task 00400 - Additional Services								$   -

		Task 5								$   -



				Subtotal						$   14,705.44



		ADDITIONAL SERVICES

		Task 1								$   -

		Task 2 								$   -

		Task 3								$   -

		Task 4								$   -

		Task 5								$   -

				Subtotal						$   -



		OPTIONAL SERVICES

		Optional Services								$   -



				Subtotal						$   -



		ESTIMATED REIMBURSABLES

		Item		Quantity		Unit		Unit Cost		Total Cost

		Courier		0		"By Receipt"		$   - 0		$   - 0

		B&W Repro 8.5x11		0		sht		$   0.08		$   - 0

		B&W Repro 11x17		0		sht		$   0.08		$   - 0

		B&W Large Document		0		sq. ft.		$   0.30		$   - 0

		Color Repro 8.5x11		0		sht		$   1.50		$   - 0

		Color Repro 11x17		0		sht		$   1.50		$   - 0

		Color Large Document		0		sq. ft.		$   4.00		$   - 0

		Foam Core Boards		0		sq. ft.		$   3.35		$   - 0

		Gator Core Boards		0		sq. ft.		$   3.80		$   - 0

		GBC Binding		0		ea		$   2.50		$   - 0

		Mileage		0		mi		$   0.575		$   - 0

		Utility Test Pits (up to eight) - Accumark		0		ls		$   - 0		$   - 0



								Subtotal		$   - 0



								Total Estimated Fee		$   14,705.44





Labor 

		City of Virginia Beach - Development Authority

		Annual Services Contract for General Civil Engineering

		VHB, Inc. - Work Order Budget Form				VHB - Staff Category

		PWO #8  - VBDA IP - Concept Plan for a 20KSF facility				Managing		Tech Specialist		Project		Engineer		Junior Engineer		Sr.Technician		Technician		LA		Admin.		Contract		Subconsultant

						Engineer		QA/QC		Manager		Planner		Planner		Graphics		Graphics				Assistant		Admin.

		Rate				$   243.64		$   226.61		$   208.16		$   143.95		$   114.57		$   113.46		$   93.92		$   134.36		$   61.23		$   93.15

																												Total		Total

		Tasks		Duration		Hours		Hours		Hours		Hours		Hours		Hours		Hours		Hours		Hours		Hours				Hours		FEE

		Task 00100 - Base File and Preliminary Sketches

										4		16		20												$   - 0		40		$   5,427.24		$   5,427.24

																										$   - 0		0		$   - 0		$   - 0

																										$   - 0		0		$   - 0		$   - 0

																										$   - 0		0		$   - 0		$   - 0

																										Subtotal		40		$5,427.24

		Task 00200 - Meetings to Discuss Draft (Hourly)

										4		4														$   - 0		8		$   1,408.44

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		$   - 0

																										$   - 0		0		$   - 0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		$   - 0

																										Subtotal		0		$1,408.44

		Task 00300 - Final Concept Layout

										8		24		24												$   - 0		56		$   7,869.76

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		$   5,427.24

																										$   - 0		0		$   - 0		 

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		56		$7,869.76

		Task 00400 - Additional Services

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		104

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		 

																										Subtotal		0		$0.00

		Task 4

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0		$   14,705.44

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$0.00

		Task 5

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$   - 0

		 

		Total Hours				0		0		16		44		44		0		0		0		0		0				96

		Subtotal - Hours X Rate				$   - 0		$   - 0		$   3,330.56		$   6,333.80		$   5,041.08		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$14,705.44

		 

																												Total Fee		$14,705.44



		Additional Design Services



		Task 1

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$   - 0

		Task 2 

																												0		$   - 0

																												0		$   - 0

																												0		$   - 0

																										Subtotal		0		$   - 0

		Task 3

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																												0		$   - 0

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$   - 0

		Task 4

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$   - 0

		Task 5

																										$   - 0		0		$   - 0

																										$   - 0		0		$   - 0

																										Subtotal		0		$   - 0

		Total hours				0		0		0		0		0		0		0		0		0		0				0

		Subtotal - Hours X Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		Optional Services																												$   - 0



																										Total Additional and Optional Services Fee				$   - 0

																												 

		TOTAL																										Total Fee		$   14,705.44



																												Reimbursables		$   - 0



																												Total Project Civil		$   14,705.44
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Direct Expenses

		City of Virginia Beach Department of Public Works

		Annual Services Contract for Traffic Engineering

		VHB, Inc. Direct Expenses Budget Form

		PWO #8  - VBDA IP - Concept Plan for a 20KSF facility

		Item		Quantity		Unit		Unit Cost		Total Cost

		Courier				"By Receipt"				$   - 0

		B&W Repro 8.5x11		0		sht		$   0.08		$   - 0

		B&W Repro 11x17		0		sht		$   0.08		$   - 0

		B&W Large Document		0		sq. ft.		$   0.30		$   - 0

		Color Repro 8.5x11		0		sht		$   1.50		$   - 0

		Color Repro 11x17		0		sht		$   1.50		$   - 0

		Color Large Document		0		sq. ft.		$   4.00		$   - 0

		Foam Core Boards		0		sq. ft.		$   3.35		$   - 0

		Gator Core Boards		0		sq. ft.		$   3.80		$   - 0

		GBC Binding		0		ea		$   2.50		$   - 0

		Mileage		0		mi		$   0.575		$   - 0

		Utility Test Pits (up to eight) - Accumark		0		ls		$   9,500.000		$   - 0

		Total								$   - 0

		Mileage		14 miles per roundtrip

		Sheet Count						Full Sets		Sheets/Set		Sq ft/ Sheet		Sq ft		$/SQ Ft		$		Half Sets		Sheets/Set		Sheets		$/Sheet		$		8.5"x11"		Sheets/Set		Sheets		$/Book		$		8.5"x11" Color		Sheets/Set		Sheets		$/Book		$

		Task 00100 - Base File and Preliminary Sketches						0		0		6		0		$   0.30		$   - 0		0		0		0		0.08		$   - 0		0		0		0		$   0.08		$   - 0		0		0		0		$   1.50		$   - 0

		Task 00300 - Final Concept Layout						0		0		6		0		$   0.30		$   - 0		0		0		0		0.08		$   - 0		3		0		0		$   0.08		$   - 0		0		0		0		$   1.50		$   - 0

		Task 00400 - Additional Services						0		0		6								0		0		0		0.08		$   - 0		0		0		0		$   0.08

		Task 4						0		0		6		0		$   0.30		$   - 0		0		0		0		0.08		$   - 0		0		0		0		$   0.08		$   - 0		0		0		0		$   1.50		$   - 0

		As-built plans						0		0		6		0		$   0.30		$   - 0		0		0								0		0		0

		Public Engagement (Brochure)						0		0		6		0		$   0.30		$   - 0		0		0		0		0.08		$   - 0		0		0		0		$   0.08		$   - 0		0		0		0		$   1.50		$   - 0

		Public Engagement (Public Comment Form)						0		0		6		0		$   0.30		$   - 0		0		0		0		0.08		$   - 0		0		0		0		$   0.08		$   - 0		0		0		0		$   1.50		$   - 0

														0				$   - 0						0				$   - 0						0		.		$   - 0						0		.		$   - 0

		For Bid Document - 18 sets if bid, 4 sets if ASC







From: Pam Matthias
To: Emily L. Archer
Subject: RE: ITA Master Plan Internal Discussion
Date: Wednesday, May 14, 2025 3:15:30 PM
Attachments: image001.png

I will have it loaded on AJ’s laptop for the screen
Pamela A. Matthias
OFFICE OF THE CITY MANAGER
Executive Assistant III
2401 Courthouse Drive, Bld 1, Suite 2017
Virginia Beach, VA 23456
O: (757) 385-4242| F: (757) 427-5626 | pmatthia@vbgov.com

From: Emily L. Archer 
Sent: Wednesday, May 14, 2025 3:15 PM
To: Pam Matthias 
Subject: RE: ITA Master Plan Internal Discussion
I’d prefer to show it on a screen. If we do not have screen capabilities, I’ll have paper
copies of just the master plan with me.
Thanks,
-Emily

From: Pam Matthias <pmatthia@vbgov.com> 
Sent: Wednesday, May 14, 2025 3:10 PM
To: Emily L. Archer <EArcher@vbgov.com>
Subject: RE: ITA Master Plan Internal Discussion

Do you want to show this on the screen or will paper copies (10) be OK?
Pamela A. Matthias
OFFICE OF THE CITY MANAGER
Executive Assistant III
2401 Courthouse Drive, Bld 1, Suite 2017
Virginia Beach, VA 23456
O: (757) 385-4242| F: (757) 427-5626 | pmatthia@vbgov.com

From: Emily L. Archer <EArcher@vbgov.com> 
Sent: Wednesday, May 14, 2025 2:57 PM
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To: Pam Matthias <pmatthia@vbgov.com>
Cc: Amanda Jarratt <ajarratt@vbgov.com>
Subject: RE: ITA Master Plan Internal Discussion
Hi Pam,
Attached is the draft VBDA expansion concept for the Innovation Park for discussion
tomorrow to project. I’ll bring 11x17’s of the plan too.
Thanks!
-Emily

From: Amanda Jarratt <ajarratt@vbgov.com> 
Sent: Tuesday, May 13, 2025 9:18 PM
To: Kathy M. Warren <KMWarren@vbgov.com>; Carrie L. Bookholt <CBookhol@vbgov.com>;
Christian Green <chgreen@vbgov.com>; Michael F. Kirschman <MKirschman@vbgov.com>;
LJ Hansen <LJHansen@vbgov.com>; Chad R. Morris <CMorris@vbgov.com>; Katie E. Shannon
<KShannon@vbgov.com>; Emily L. Archer <EArcher@vbgov.com>; Natalie T. Guilmeus
<nguilmeus@vbgov.com>
Cc: Kenneth L. Chandler <KChandle@vbgov.com>; Pam Matthias <pmatthia@vbgov.com>
Subject: ITA Master Plan Internal Discussion

Good evening all. As you all are aware on Thursday we have our initial
internal discussion regarding the update of the ITA Master Plan. The City
Manager would ideally like an initial briefing on an update to this plan to
City Council in advance of the summer recess. Please come to this
meeting with familiarity of the 2017 ITA Master Plan highlighted below,
your Department’s plans and or needs of property with the ITA to include
maps and graphics. Please bring print outs for the group to review at the
table and if there are any that you think are advantageous to have
projected on the screen please send those to Pam Matthias no later than
tomorrow afternoon. I anticipate that this initial meeting will lead to
additional conversations and strategy sessions but I am hopeful that we
will have a positive initial discussion. Please let me know if you have any
questions or need additional clarity in advance of our Thursday
discussion. I look forward to seeing you all then.
Interfacility-Traffic-Area_Vicinity-Master-Plan_2017.pdf
Best regards,
Amanda
Amanda C. Jarratt
OFFICE OF THE CITY MANAGER
Deputy City Manager
2401 Courthouse Drive, Bld 1, Suite 2017
Virginia Beach, VA 23456
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs3.us-east-1.amazonaws.com%2Fvirginia-beach-departments-docs%2Fplanning%2FComprehensive-Plan%2FDocuments-Adopted-by-Reference%2FInterfacility-Traffic-Area_Vicinity-Master-Plan_2017.pdf&data=05%7C02%7CEArcher%40vbgov.com%7C79eb0b65b78540dff0e008dd931baefb%7C87767a669f6e49f784d149f49be494e7%7C0%7C0%7C638828469301535857%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=loyf1mI45h9K%2F5aPZXgG7GfVVwa5hByzvwUhkOg2x3w%3D&reserved=0
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From: Emily L. Archer
To: Murphy, Lisa
Subject: VB Vision Slides and Maps
Date: Monday, February 10, 2025 4:24:04 PM
Attachments: 2. Innovation Park Maps.pdf

Innovation Park_Vision Task Force_1-28-25.pdf

Hi Lisa,
Attached are the slides and maps shared at the VB Vision Taskforce meeting. Please let me
know if you are looking for something different. I have asked VHB for a scope to masterplan
the Park’s expansion, they happily agreed, and are working on a work order for consideration.
Best,
Emily Archer, PLA
Virginia Beach Economic Development
Deputy Director
(757) 385-2912 | Earcher@VBgov.com

mailto:EArcher@vbgov.com
mailto:lmurphy@wilsav.com
mailto:Earcher@VBgov.com
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PA Commons Athletic Village East 
• Site Data 


• 250 Acres 


• Proposed improvements 
• Championship pickleball facility w/ supporting 


infrastructure 
• Championship baseball w/ supporting 


infrastructure 
• Collegiate level cross country w/ supporting 


infrastructure 
• Access road from Landstown Road w/ potential 


connection to Hudome Way 
• Preservation of live oak grove 
• Utilizing existing ditch maintenance paths as 


running trails 
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Virginia Beach 
Innovation Park


Emily Archer, Economic Development Deputy Director
VB Vision Task Force - January 28, 2025







Purpose
• Provide a history of Virginia Beach’s Innovation Park
• Review the current status of the Park and Industrial Land in the City
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Location


• The Innovation Park is located with 
Princess Anne Commons Special 
Economic Growth Area (SEGA) 4 of 
the current Comprehensive Plan.


• Princess Anne Commons is 
designated as a SEGA in recognition 
of its economic development 
opportunities based on the existing 
medical, research, entertainment, 
recreation, and athletic facilities in 
the area and the suitability of such 
uses within the Interfacility Traffic 
Area (ITA).
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Background
• 2014 - Mayor Sessoms established the 'Virginia 


Beach Biomedical and Health Sciences Task Force' 
to explore the creation of a biomedical and 
healthcare hub in Princess Anne Commons. After 
conducting a market study, the Task Force 
examined the benefits of diversifying the City's 
economy with biomedical and healthcare industry 
growth. The Task Force determined that the 
creation of a Biomedical Park in Princess Anne 
Commons would be an effective method for the 
promotion of those industries.


• April 2016 - 150-acre conveyance to VBDA to 
promote the expansion of the biomedical and 
healthcare industry in the City


• December 2016 - Conditional Rezoning from AG-1 
& AG-2 to I-1 with Design Guidelines and Proffers 
Adopted


2014 Conceptual Park Master Plan
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Background Cont.1
2017 ITA Plan Park Vision: 


• Regional trail network to be 
incorporated throughout park 


• Wooded area adjacent to Princess 
Anne Road to be preserved


• Development to be consistent with 
The 2016 Princess Anne Commons  
Design and Development 
Guidelines


• Park to incorporate stormwater 
best practices and incorporate low-
impact development principles


2017 ITA Plan Vision for the VA Beach Bio Park
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Background Cont.2
• May 2017 – VA Beach Bio Infrastructure 


Phase I CIP (9-030) adopted by City 
Council for $3,349,000 to design and 
construct the first phase of 
Infrastructure to support the Park


• May 2018 - VA Beach Bio Infrastructure 
Phase I CIP (9-030) increase to 
$3,709,000 adopted by City Council


• 2019 to 2020 – First phase of Park 
Infrastructure construction completed


• July 2020 – 14.4 acres sold to YCH LLC for 
three medical office buildings for $1.86 
Mil (was never constructed and 
recaptured by VBDA in 2023)


Biomedical Industry in Virginia Beach
Economic Development pivoted in 2020 from the 
VB Beach Bio Park to the Innovation Park based 
on a number of factors:


• The biomedical ecosystem (work force & 
higher ed) in Virginia Beach was not developed 
enough to attract biomedical companies


• Biomedical attraction is ongoing, but has 
shifted to smaller domestic recruitment and 
retention efforts that are aligned with an 
office market


• The pandemic caused a surge in advanced 
manufacturing markets, causing the expansion 
of the Park’s focus to keep and grow key 
businesses in Virginia Beach 
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Background Cont.3
• Oct. 2020 – Growth and Opportunity VA State Site Readiness 


Grant received from Commonwealth for $866,900 to help fund 
sanitary park infrastructure expansion


• May 2021 – VA Beach Innovation Park Infrastructure II CIP 
(#100576) is adopted by City Council for $6,000,000 the second 
phase of infrastructure to extend Hudome Way and long-range 
planning for the entire park.


• May 2023 - VA Beach Innovation Park Infrastructure II CIP 
(#100576) project cost increased is adopted by City Council for 
$18,659,000


• June 2023 – Innovation Park Design and Development 
Guidelines and Proffer Updates adopted by City Council to 
provide more guidance for contemporary light 
industrial/advanced manufacturing buildings and add 
additional protections for the Princess Anne corridor viewshed


• Oct. 2023 – Phase II Infrastructure construction began
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Innovation Park Context Map







Innovation Park Current Status


• Available (Signal coming 
spring 2025)
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Innovation Park Businesses
Acoustical Sheetmetal Company (ASC): 


• Manufactures sound-reducing weather-protective 
enclosures for power equipment


• Dec. 2020 – ASC purchased 19.3 acres for $1.35 Mil 
(Land Incentivized as City’s Commonwealth 
Opportunity Fund Match) for a $16.5 Mil 
manufacturing facility.  


• March 2023 – ASC purchased 5.1 acres for $350k for 
parking needed to accommodate their second, $26.4 
Mil manufacturing facility 


• Total of 380 new jobs created and $43 Mil invested to 
date


• Generates approx. $250k/year in real estate taxes


First 100,000 SF facility completed in 2021


Second 135,725 SF facility completed in 2024
10







Innovation Park Businesses2
Architectural Graphics Inc. (AGI): 


• Provides branding services and signage 
solutions to a diverse set of clients


• May 2022 – 40.1 acres sold to AGI for $4.6 Mil 
(Incentive Contribution) for a multiphase, 
410,000 SF manufacturing facility and corporate 
headquarters  


• Oct. 2023 – AGI facility and Innovation Park 
Infrastructure Phase II construction began


• 500 retained jobs anticipated
• Phase one capital investment: $41 Mil
• A second 200,000 SF addition is being planned, 


estimated at $28 Mil


First 210,000 SF facility construction underway


Completion anticipate Fall 2025
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Industrial Demand
• 4,237 Acres of Industrial 


Zoned Land in Virginia Beach
• 115 Acres, or 2.7%, of 


industrially zoned land is 
currently undeveloped and 
for sale


• 27% of the undeveloped 
industrially zoned land for 
sale in the City is within the 
Innovation Park


Industrial Data City of Virginia 
Beach


Region


Average Vacancy Rate 4.6% 3.6%


12 Month New Absorption SF 198,200 SF 770,378 SF


Average Market Asking Rent/SF $11.85 $10.42


Industrial-Zoned Land For Sale 115 Acres 2,438 Acres


Average Size of  Industrial-
Zoned Parcel For Sale 9.6 Acres 14 Acres


Largest Industrial-Zoned Parcel 
For Sale 38.6 Acres 708 Acres


Smallest Industrial-Zoned 
Parcel For Sale 3.0 Acres 0.4 Acre


Source: CoStar December 2024
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Innovation Park Potential Expansion Options2
Contiguous:
• Would require ITA Amendment 


and conditional rezoning from AG 
to Industrial


• Rough Order of Magnitude 
Infrastructure Costs = $5-$7 Mil


• Conflicts with ITA Sports Center 
Vision 


29 Acres 
(+/- 21 developable)
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Innovation Park Potential Expansion Options22
Non-Contiguous:
• Would require ITA 


Amendment and 
conditional rezoning 
from AG to Industrial


• Rough Order of 
Magnitude 
Infrastructure Costs 
= $25-$30 Mil


(+/- 450 
developable)
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