
CITY COUNCIL AGENDA 

THREE MONTH TENTATIVE SCHEDULE 

October 27, 2026 (Workshop) 

Briefings 

• Brent McKenzie, Chief Deputy Commissioner of the Revenue 

o 2027 Draft Legislative Agenda Feedback 

• Chris Mauldin, Animal Welfare Administrator, Police 

o Virginia Beach Animal Services Update 

• Hans VonKruger, CEO, Virginia Beach SPCA 

o Virginia Beach SPCA Update/Overview 

• Kaitlen Alcock, Planning Administrator 

o Pending Planning Items 

• Nancy Helman, Director – Convention and Visitors Bureau 

o Tourism Update 
City Council Discussion/Initiatives/Comments 

November 10, 2026 (Formal) 

Briefings 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 

Public Hearings 

Resolutions/Ordinances 

November 17, 2026 (Formal) 

Briefings 

• Kevin Chatellier, Director, Budget 

o Five-Year Forecast 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 

Public Hearings 

Resolutions/Ordinances 



November 24, 2026 (Formal) 

Briefings 

• Kaitlen Alcock, Planning Administrator 

o Pending Planning Items 

• Crystal Pate, Chief Financial Officer – Virginia Beach City Public Schools (VBCPS) 

Kaite James, Deputy Director – Budget and Management Services 

o VBCPS FY 2025-26 Reversion Funds 

• LJ Hansen, Director – Public Works 

John Crawford, Parking Manager – Public Works 

o Parking Update 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 

Public Hearings 

Resolutions/Ordinances 

December 1, 2026 (Formal) 

Briefings 

• Aileen Smith, Director – Human Services 

o Opioid Response Update 

• Ruth Hill, Director – Housing & Neighborhood 

Preservation 

o Homelessness to Self Sufficiency 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 

Public Hearings 

Resolutions/Ordinances 

December 8, 2026 (Formal) 

Briefings 

• Wendy Hu, Director – Finance 

o End of Year Financial Report 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 

Public Hearings 

Resolutions/Ordinances 



Public Hearings 

Resolutions/Ordinances 

January 12, 2027 (Workshop) 

Briefings 

City Council Discussion/Initiatives/Comments 

January 19, 2027 (Formal) 

Briefings 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments  

Public Hearings 

Resolutions/Ordinances 

January 5, 2027 (Formal) 

Briefings 

City Council Liaison Reports 

City Council Discussion/Initiatives/Comments 
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