CITY COUNCIL AGENDA
THREE MONTH TENTATIVE SCHEDULE

November 17, 2026 (Formal)
Briefings
e Kevin Chatellier, Director — Budget & Management Services
Kaite James, Deputy Director — Budget & Management Services
o Five-Year Forecast
e Colonel Sonny Avichal, Commander — US Army Corps of Engineers Norfolk District
Heather Lockwood, Project Manager — US Army Corps of Engineers Norfolk District
o Coastal Storm Risk Management Update
e Kevin Chatellier, Director — Budget and Management Services
LJ Hansen, Director — Public Works
o Coastal Storm Risk Management Staff Overview
City Council Liaison Reports
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

November 24, 2026 (Workshop)
Briefings
¢ Kaitlen Alcock, Planning Administrator
o Pending Planning Items
e Crystal Pate, Chief Financial Officer — Virginia Beach City Public Schools (VBCPS)
Kaite James, Deputy Director — Budget and Management Services
o FY 2025-26 Reversion Funds
e LJ Hansen, Director — Public Works
John Crawford, Parking Manager — Public Works
o Parking Update
City Council Discussion/Initiatives/Comments



December 1, 2026 (Formal)
Briefings
e Aileen Smith, Director — Human Services
o Opioid Response Update
e Ruth Hill, Director — Housing & Neighborhood Preservation
o Homelessness to Self Sufficiency
City Council Liaison Reports
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

December 8, 2026 (Formal)
Briefings
e Wendy Hu, Director — Finance
o End of Year Financial Report
e Bjorn Koxvold, Government Relations Manager — ForKids
o ForKids Program Overview
¢ Kimberly Knight, Director — Libraries
o Public Libraries Outreach Programming
City Council Liaison Reports
City Council Discussion/Initiatives/Comments
Public Hearings
Resolutions/Ordinances

January 5, 2027 (Formal)

Briefings

City Council Liaison Reports

City Council Discussion/Initiatives/Comments
Public Hearings

Resolutions/Ordinances

January 12, 2027 (Workshop)

Briefings
City Council Discussion/Initiatives/Comments



January 19, 2027 (Formal)

Briefings

City Council Liaison Reports

City Council Discussion/Initiatives/Comments
Public Hearings

Resolutions/Ordinances

January 25 & 26, 2027 (Council Retreat)

February 2, 2027 (Formal)

Briefings

City Council Liaison Reports

City Council Discussion/Initiatives/Comments
Public Hearings

Resolutions/Ordinances

February 9, 2027 (Workshop)
Briefings
City Council Discussion/Initiatives/Comments

February 16, 2027 (Formal)

Briefings

City Council Liaison Reports

City Council Discussion/Initiatives/Comments
Public Hearings

Resolutions/Ordinances

February 23, 2027 (Workshop)

Briefings
City Council Discussion/Initiatives/Comments
e ]
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